
Prevention and community engagement.  For the purposes of the OVS PMI, community engagement or prevention 
activities mean activities whose primary purpose is to building a collective vision or movement in a community that is 
designed to prevent violence or crime. 

Goal Outcome How Measured How Verified 

To implement protective 
factors and reduce risk 
factors in a community 

Number of activities in 
which community was 
exposed to a protective 
factor  

Count number of activities 
conducted in which the primary 
purpose was primary prevention 
or development of a shared 
community vision 
 
Number of activities conducted 
in the reporting quarter in which 
the primary purpose of the 
activity was primary prevention 
or development of a shared 
community vision. 
 
Number of participants engaged 
in activities for which the 
primary purpose was primary 
prevention or development of a 
shared community vision 
 

Demonstration that 
the grantee maintains 
a count of activities 
conducted that fall 
into this category 

 Number of participants in 
the activity that 
quantitatively demonstrated 
understanding of protective 
factors 

Through pre- and post- test or a 
substantive test of knowledge, a 
percentage of the participants in 
each activity that demonstrated a 
change in knowledge, skills, or 
behaviors at the conclusion of 
the prevention activity.  If activity 
is a single incident activity, 
measurement of knowledge, 
skills, or behaviors pre-activity 
and post-activity.  If an activity is 
a multiple incident activity, 
measurement of knowledge, 
skills, or behaviors should occur 
at the beginning of the activity 
and at the end of the activity, or 
after a pre-determined session. 
Pre- and post- tests will be 
provided by OVS. 
 
Number of participants who: 

 Did not submit an 
evaluation 

 Demonstrated a positive 
change in knowledge, 
skills, or behaviors 

Demonstration that 
grantee is 
administering pre- 
and post- tests in all 
activities listed in the 
first measure and that 
the analysis provided 
to OVS is accurate. 
 
Information needed 
from grantee: 
 
Proposed tests (pre- / 
post- or substantive 
test of knowledge) 
that will be used to 
test change in 
behavior, skill, or 
knowledge.  **OVSJG 
must approve test 
before use** 
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 Number of participants in 
the activity that qualitatively 
demonstrated 
understanding of protective 
factors 

Through documented 
observation or written anecdotes 
at the conclusion of the activity, 
participants are demonstrating 
ability to use new behaviors.  
Activity leader should either ask 
participants to describe in writing 
or through behavior an 
understanding of the content of 
the training. 
 
Describe qualitative 
observations or written 
anecdotes of a participant’s 
willingness and ability to use 
new behaviors   
 
(Grantee should include at least 
one positive qualitative 
observation and one negative 
observation) 

Demonstration that 
grantee is conducting 
observational 
assessments or 
collecting written 
anecdotes at the 
conclusion of each 
activity listed in the 
first measure and that 
the analysis provided 
by OVS is supported 
by the observational 
assessments 
(documented by the 
grantee staff at the 
conclusion of the 
event) or the written 
anecdotes provided 
by the event 
participants 

 


