
 

 

 

 

Strategic Planning for Grant Success  
Time: 10:00AM-1:30PM 

Date: 11/16/2016 

Location: District Citywide Conference Center, Room 1107S 

441 4th Street N.W. Washington, DC 20001 

 

Panel One: Strategic Planning: How to Align the Work of Your Agency with Local and 

Federal Funding Priorities - 10:10- 11:15AM 

- Format: Presentations 

o Targeting Appropriate Funding  

o Defining What You Do and Discussing Your Success  

o Q & A  

 

Small Group Skill Building Exercise:   

Refining Your Organizational Elevator Speech 

11:15-11:40AM 

Lunch Provided - Peer to Peer Networking Lunch and Topic Tables  

 11:40AM-12:20PM 

Description: Topic tables provide participants with an opportunity to have a moderated discussion on a 

discrete topic, hear from fellow participants and meet colleagues working in the same or a related field.  

 

Panel Two: The Nuts and Bolts of Preparing an Application for Submission - 12:20-1:30 PM 

- Format: Short Presentations and Panel Discussion 

o Understanding Local and Federal Funding Cycles: Reflections from Grantors  

o The ABC’s of Pulling Together a Local or Federal Grant Application  

o Reflection From A Grant Reviewer 

o Moderated Discussion 1:10-1:30 PM 

 

2016/2017 Grants Planning Committee Training Series   

 

Training One  

 


