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	Metropolitan Washington Regional Ryan White Planning Council
Meeting Minutes

	Standing Committee
	Planning Council

	Meeting Title - Type
	Monthly Meeting

	Date / Time
	February 27, 2014
	5:00pm-8:00pm

	Location/Room
	441 4th Street, NW Rm. 1107 Washington DC


	ATTENDEES/ROLL CALL

	Planning Council Members
	Present
	Absent
	Planning Council Members
	Present
	Absent

	Austin, Toby
	Resigned
	Hixon,  O. Xavier 
	
	x

	Bailey, Steve
	x
	
	Hoover, David
	x
	

	Bailous, Stephen
	x
	
	Jackson, Herbert
	
	x

	Bishop, Henry
	x
	
	Kelly, Renee
	x
	

	Black, Ralph
	Resigned
	Marachelian, Alis
	x
	

	Brown, James
	
	x
	Moore, Tarsha
	
	x

	Callahan, Keith
	x
	
	Morrow, Lora
	
	X

	Cameron, Martha
	x
	
	Pilskaya, Anna
	Resigned

	Cauthen, Melvin
	x
	
	Purdy, David
	Resigned

	Chinn, Barbara
	x
	
	Roberts-Njoku, Cornett
	x
	

	Davis, Reginald
	Resigned
	Santirosa, Yolanda
	Resigned

	Deely, Maureen
	x
	
	Scheraga, Ronald
	x
	

	Dunnington, Geno
	
	x
	Schlosberg, Claudia
	
	x

	Fischer, Mark
	Resigned
	Scruggs, Linda
	Resigned

	Fon, Shella
	
	EA
	Smith, E. Robert
	x
	

	Franks-Dunbar, Sharon
	
	x
	Smith, Tyranny
	x
	

	Frazier, Debra
	
	x
	Solan-Pegler, Nicolette
	
	x

	Goforth, Justin
	x
	
	Spears-Johnson, Dedra
	x
	

	Hawkins, Patricia
	x
	
	Swanda, Ron
	x
	

	Administrative Agent Representatives
	Present
	Absent
	Administrative Agent Representatives
	Present
	Absent

	Agar, Tim
	x
	
	Ramey, Devi
	x
	

	Puranik, Rashmi
	
	x
	Simmons, Michelle
	
	x

	Logistical/Technical Support
	
	
	Logistical/Technical Support
	
	

	Hargrove, Javonnia
	
	x
	
	
	

	Harris, Sharron
	x
	
	
	
	


	HAHSTA Staff
	Present
	Absent
	PC Staff
	Present
	Absent

	Britanik, Justin
	x
	
	Baker, Rochelle
	x
	

	Frison, Lawrence
	x
	
	Lamont Clark
	x
	

	Fortune, Ebony
	
	x
	
	
	

	Kharfen, Michael
	x
	
	
	
	

	Guests

	Kermit Turner
	Ronald Morgan
	Bobbie Smith
	Marshall Rountree

	Michael Bartley
	Jan-Hendrik Van Leeuwen
	Ben Maramara
	Michael Mcchaul

	Phillip Bailey
	Daniel Nelson
	Achim Howard
	Joseph Henson

	Kim Battle
	Karen Blanton
	Brandon Nichols
	Donna Marschall

	Sharon Coker
	
	
	


	HIGHLIGHTS

	· Chair Report
· Understanding and Using Data – Justin Britanik
· Jurisdictional Reports


	AGENDA

	Item 
	Discussion

	Public Comment
	There were no Public Comments made during the Public Comment period.

	Call to Order
	The meeting was called to order at 5:45 pm. All in attendance were asked to introduce him or herself for the record. 

	Review and Approval of the Agenda
	It was moved by Keith Callahan and seconded by Robert Smith to approve the agenda as presented. 
The decision to approve the agenda as presented was approved by consensus. 

	Review and Approval of the Minutes
	It was moved by Ron Swanda and seconded by Barbara Chinn to approve the January 2014 Minutes. 

The minutes were approved unanimously. 

	Chair Report
	Code of Conduct
Justin Goforth reviewed the Planning Council Code of Conduct policy and discussed the need for all Planning Council members to read and follow the policy. 
Planning Council Calendar
Stephen Bailous noted that there were discrepancies in the calendar provided in tab #4 of the Planning Council binder. He asked Planning Council members to use the calendar provided in the back pocket of the binder instead.  

	Understanding and Using Data – 

Justin Britanik
	Justin Britanik, HAHTSA Quality Management, presented ‘Understanding and Using Data’. The presentation reviewed the following topics:
· What is data? 
· Statistics 101 
· What type of data are collected and from where? 
· What questions can we answer using the data? 
· How can advisory groups use data in the decision-making process? 
1. What Is Data?

· Facts or information used usually to calculate, analyze, or plan something 
· Factual information (as measurements or statistics) used as a basis for reasoning, discussion, or calculation
2. Types of Data
· Qualitative 

· Data that cannot be expressed as a number or analyzed statistically.
· Relies on observation and interpretation rather than a descriptive number 
· Quantitative 

· Data that is expressed as a number and that can be analyzed 

3. Data Collected by HAHSTA

· Client-level: 

· Identifiers 

· Address and address history 

· Insurance type 

· Poverty level 

· Demographics 

–Sex/gender 

–Race and ethnicity 

–Risk profile / Exposure categories 

–Date of birth 

–Country of birth 

· Funded services 
4. Types of Data Collected by HAHSTA

· Behavioral and Epidemiology (The “Why”)

· Surveillance (The “What” and “Who”)

· Monitoring and Evaluation (The ‘How”)
5. Data Not Collected by HAHSTA 

· Any health information outside of HIV disease, STD, TB and Hepatitis 

· This includes data on any other diseases, such as heart disease, diabetes, hypertension, cancer, etc.
· Sexual orientation 
· HIV services paid for with non-Ryan White funding 
6. Surveillance Data 
· Identify trends in HIV transmission 
· Target, evaluate, and facilitate 
· Prevention Interventions 
· Care and Treatment 
· Social Services 
· Scale up of appropriate services 
· National estimates 
7. Program Data 

· Individuals reached with services out of the target population 
· The type of services provided 
· Basic quality of services 
· Cost and cost effectiveness of services 
· Outcome of services delivered 
8. Tips for Interpreting Data 

· Clearly define what you need 

· Know you need to ask for data 
· Obtain the data in advance of when the decision is needed 

· Examine your data – look at data on a regular basis, not just once annually

· Establish goals and objectives so you can measure your progress 
In addition to the presentation, Mr. Britanik stated that the monitoring and evaluation of data can be used in the effort to improve outcomes. He also expressed that it is important to know what questions you are trying to address and that will determine what data is presented. 

	Jurisdictional Reports
	District of Columbia & West Virginia

Mr. Frison noted that he did not have any additions to the District of Columbia reports. However, he added that is expecting to receive the exact amount for West Virginia’s additional request for funds.
Suburban Maryland
Representation from Suburban Maryland was not present.
Northern VA
Mr. Tim Agar noted that he did not have any additions to the report.

	Standing Committee Minutes & Updates
	Bylaws, Policies & Procedures

Mr. Scheraga reported that the Committee will be continuing to discuss the conflict of interest policy. The Committee is still working to update the MOU for approval by the Planning Council. 
Membership

Ms. Chinn reported that the final Planning Council recommendations were submitted to the Office of Boards and Commissions on February 28th and are awaiting a response. The Committee is currently reviewing the Planning Council absence policy and is requesting other standing Committee Chairs to provide suggestions for trainings for the Planning Council.  
Consumer Access

The group was reminded that the March Maryland PLWHA meeting will be held at First United Methodist Church, 6201 Belcrest Road, Hyattsville, Maryland, Room 201.

Needs Assessment & Comprehensive Planning (NACP)
Ms. Solan-Pegler reported that the committee has been working on the client survey.  The Committee is still seeking to pilot the survey with hopes that it will be completed and analyzed by the PSRA process this year.  
Care Strategies and Coordination of Standards (CSCS)

Dr. Hawkins reported that the committee hosted a Coordination of Care Roundtable on Tuesday, February 11, 2014 from 12:00 pm to 2:00 pm.  Dr. Hawkins stated that the roundtable was well attended and very successful and as a result, the Committee is seeking to develop Standards of Care for Medical Homes. 
Fiscal Oversight & Allocations (FOAC)
The task force continues to meet to address important fiscal issues and hopes to have additional recommendations in coming months. Additionally, the committee continues to work on standardizing the data template. 

	ANNOUNCEMENTS

	· AIDS Healthcare Foundation new clinic located at:

       4302 St. Barnabas Road;   Suite B

       Temple Hills, MD  20748

(202) 293-8680 
· Housing Counseling Support Services is providing assistance for homeless veterans in DC, Prince George’s County, Montgomery County, Northern VA and Arlington, VA. 

	Handouts

	Agenda dated 2/27/2014
Minutes dated 1/30/2014
Planning Council Code of Conduct 

Grantee/DC Fiscal Report
FOAC Spreadsheet

Data 101: Understanding and Using Data

NOVA Regular FOAC Report through December 31, 2013

NOVA MAI FOAC Report through December 31, 2013

NOVA Client Utilization

Suburban Maryland Regular and MAI FOAC Report through December 31, 2013

Suburban Maryland – Regular: Actual Expenses Incurred through December 31, 2013

Suburban Maryland Client Utilization

February 2014 Standing Committee Minutes
Planning Council Calendars 

	ACTION ITEMS – Open

	#
	Item 
	Assigned To
	Date Assigned
	Due Date
	Status

	1. 
	Provide copies of the provider list in DC at the next Council meeting.
	Lawrence Frison
	11/21/2013
	12/19/2013
	Open

	2. 
	Provide an electronic copy of the Virginia’s Steps to Medicaid document to Planning Council staff for distribution in next month Council binder.
	David Hoover
	11/21/2013
	12/19/2013
	Open


	MOTIONS

	#
	Motion
	Motioned By
	2nd  By
	Approved By


	MEETING Adjourned
	7:06 pm

	NEXT MEETING
	April 24, 2014 at 5:00 pm
Location: 
441 4th Street, NW

11th Floor Conference Rm

Washington, DC 
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