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FY19 Grantee Orientation
October 3 & 10, 2018

One Judiciary Square

OVSJG Overview

FY19 Application Review
Award Requirements
E-Invoicing

Zoomgrants Demonstration

Agenda
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¢ Collaborative

e Approachable

e Helpful

* Respective of grantee expertise
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OVSJG Mission

e The mission of OVSJG is to develop, fund, and coordinate
programs that improve public safety; enhance the
administration of justice; and create systems of care for
crime victims, youth, and their families in the District.

Our Approach

¢ Working together for the betterment of District residents

S

Safer Stronger DC

Reduce domestic and
sexual violence, and

* * *
improve outcomes for OVSJG

Office of Victim Services
and Justice Grants

survivors

Make DC the safest big

city in America Building

capacity

End homelessness

Goals

Promoting
partnerships

Developing
continuums of
care

QviG

* * *
Office of Victim Services
and Justice Grants



* * *
Office of Victim Services
and Justice Grants

Access to Justice

OVSJG Programs

Unjust Conviction
and Imprisonment

Address
Confidentiality
Program

Victim Services

Private Security

Camera Incentive
Program

cy Reduction

Compensation

e
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Grants Management Specialist
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B Grants Management Specialist

Brenda Aleman

Grants Management Specialist Daniel Rappaport

Grants Management Specialist

Michon Moon

Grants Program Specialist

Grants Financial Analyst

Bridgette Royster

Grants Management Specialist

Address Confidentiality

Program Coordinator

Tyanna Williams

Grants Management Specialist

Verne Mattox
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Grant Manager

-

Ensure grant recipients are\

achieving appropriate
progress towards meeting
the objectives, outcomes,
performance measures, and
timelines identified in their
award agreement.

Address implementation
challenges through training
and technical assistance, as
needed.

Work collaboratively with
grantees to identify
additional resources and

Roles and Responsibilities

Grant Recipient

partnerships to address
gaps in services /

/' Comply with the terms and\

conditions of the award as
outlined in the award
agreement and special
conditions.

Submit complete and
accurate program and
financial reports.

Notify Grant Manager of
any issues relating to grant.
Identify needs and gaps
and work collaboratively
with OVSJG and partners to

address them. /

e




Be sure to complete all fields and information

Update your data
Name of the agency

Budget formats — delete instructions and examples

Trauma informed

FY Application Review

AWARD REQUIREMENTS
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= Review award package —

e Award requirements
e Special conditions

Initial every page of the grant

agreement

¢ Ensure the authorized official is
signing

Award Requirements

OVSIG

Ofica of Victim:

'w  Copies must be submitted to OVSJG no less than 45 days prior to public release —

Grantee may ish or announce the results of grant activity with prior review and

approval by O no less than 30 days prior to the intended announcement or
publishing date

Inclusion of OVSJG logo (on case by case basis) =
Acknowledgement of OVSJG support |

¢ Acknowledgement of OVSJG shall read: This was produced by
under [enter grant number], awarded by the Office of Victim Services and Justice
Grants, Executive Office of the Mayor, District of Columbia. The opinions, findings, and
conclusions or recommendations expressed in this are those of the contributors and do
not necessarily represent the official position or policies of the Executive Office of the Mayor.

Failure to do so may result in suspension of funds or make the program ineligible for

future funding

Publications




e Grant records shall be maintained for at least
three (3) years after the completion of a project

e For federal awards, 3 years after close of federal
award

Access

e Records should be made available to OVSIG and
federal funders

e Confidential/private records - Non PlI

Record Retention and Access

Grant funded staff must maintain timesheets —
electronic or paper

Timesheets must be approved

Payroll charges are to be based on actual time
spent on the project

Must be reasonable to meet the goals and
objectives of the award

Staff Time Allocation
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Grantees are required to have an internal

procurement policy

Dollar threshold for procurement:

e Federal - $150,000
e District - $25,000

Must solicit 3 bids or request sole source
exemption

e Submit a letter to your grant manager

Procurement Process

S

Rate can not exceed $650 per day/$81.25 per
hour without prior authorization from OVSJG
(and federal funder, if applicable)

Three examples of consultant’s prior contracts
at or above the requested rate must be
provided for consideration

Consultant rates should be based on market and
consultant prior compensation

Consultant Rates

QviG
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In accordance with DC Code § 47-138, no funds (either federal or local) New
appropriated for the government of the District of Columbia may be used to

furnish materials or services to promote or further any demonstration in the

District of Columbia undertaken for the purpose of influencing legislation or other
governmental actions of the United States government or the government of the
District of Columbia.

Allowable Not Allowable

e Research into other state/city practices * Organize the public to demonstrate

o Whether there are or should be model laws ¢ Organize a parade or demonstration in favor
or rules of or against a proposal

e Interviews as to what consequences might ¢ Buy matching t-shirts for supporters to wear
ensue with different policy options during a hearing

¢ Budgetary costs and benefits of different o Write “vote for” or “vote against” petitions
policy options and circulate them regarding particular

* Assessing the size/scope of the problem or legislative proposals
defining it

* Mapping existing policies and identifying
gaps

Anti-Lobbying Provision

e

REIMBURSEMENT REQUEST WORKSHEET

PRI BIMETITY: Los s g &
T

Pyl Larmings Con Check ¥

Financial Workbook

e
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[ CENLRLT oF T MAvOR
o OFILCE GF WECTIM STRYICTS AND RIETICH GRANTS
441 ATH ETNEET MW, BULTE 1775 - WASHINGTON, DG 20001

PROJECT EXPENDITURE REPORT
oy by

Project

Expenditure
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Grantees must maintain full records and
supporting documentation of grant
expenditures (and match, if applicable) on file
and be prepared to submit any and all

documentation upon request.

New grantees and high-risk grantees are
required to submit full back-up documentation
with each reimbursement request.

Documentation

e

Quarterly

gl Programmatic reports

Financial reports
(i.e., reimbursement requests)

Performa nce Truancy Reduction — ETO

Measures Reentry — ETO

Victim Services - PMI

Financial & Program Reporting

e
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Reporting Period Due Date
15t Quarter: October 1 — December 31 January 15
2" Quarter: January 1 — March 31 April 15

3rd Quarter: April 1 —June 30 July 15

4t Quarter: July 1 — September 30 October 10

If the due date falls on a weekend or holiday, reports
are due the NEXT BUSINESS DAY.

If more frequent reimbursements are needed, the grantee should contact their
OVSIJG Grant Manager informing them of the situation and submit a written
request seeking approval of a different reimbursement period.

Financial & Program Report Schedule

S

E-Invoicing
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E-Invoicing

» District-Wide Implementation
»October 1, 2018
» DC Law

» Accessible and Transparent Procurement
Amendment Act of 2017 Act 22-034

» “Allow for electronic submission of invoices
to the District by a contractor”

* ok ok
WE ARE

WASHINGTO!

*
*
*

)

(@
T

é
E

\@
DC Vendor Portal E-Invoicin

DC Vendor Portal is an online system that allows
vendors to view purchase orders electronically,
submit invoices electronically, and track the
payments. The link to the DC Vendor Portal
website is provided below:

https://vendorportal.dc.gov

A one time registration is required to access
the portal (no fee)

A company can have multiple user accounts

A company can manage their user accounts

13



hallenges Without E-Invoicin

’ Benefits of E-Invoicing

* * X
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“asppartnd B | Tevmn, o Lk
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Vendor Portal Home Screen

'\
DG%RTAL. \

el e restive  Acoon = Lo ot

E 1 .. 1 Payirerey o

Vendor Home Screen Page
See Highlighted Section
The screen displays:
Number of POs received from the District Government
Number of invoices submitted for payment
Number of payments made by the District Government

15
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See Highlighted Section
The screen displays:
Purchase Order Number
Original PO Amount
Amount Invoiced to Date
Amount Remaining to Invoice

[T

ey Pemadon
Z==DCroi7a. NN rochoscousers  wwoces  Payments  Admesuator  Search

T

Create Date

SHADGT 7/26/2ME SA55 00

39,40 a6 f| Approvec

DCNE 7718/ 2008 S2.760.00
OSLED #2008

DEH 7N2/ 208 S158,746 32
DCPs AAVZONE 515,000 00
Dors /23208 $4,160,00
DPR 7B 200E 53,000 00
OAG BAZONE SI91,495.50
OAG BA/ 2018 SI91,495.50
DPR P 162008 SRR

— i —
—— —

£ S 5

Estmated Payment date

=
Estumated Payment date &©=3
Estumated Payment date ==
Estamatied Payrment date =
Services were rendered fastes

[ chtes |

Estumated Payment date

Estmated Payment date

See Highlighted Section
The screen displays:
Status of Invoice

(Approved, In Review, Rejected)

* * *
OVSJG
Office of Victim Services
and Justice Grants
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2 DCH

PORTAL Home  Register  FAQ's  ContactUs

Search
Use one of the search criterias to find payments
Purchase Order Number Invoice Number ACH/Check #
hase Ordler ¢ Nutr 006183862

Show 10 v entries Search
Agency PO# Invoice # Payment Date Voucher # ACH/Check #

DCRA POST2340 BIB4SATI 742372008 VOFP9573 006183862

DFHV PO572253 B3IB455678 742372008 VOFP42% 006183862

DFHV PO572253 BIBEGZ) 742372008 VOFP4.26 006183862

DFHV PO572253 BIBRGZZ 742372008 VOFF9423 006183862

DFHV PO572253 BIBEGZT 742372008 VOFFPA20 006183862

Screen Displays

Individual Payments Included In The ACH Payment
(currently, individual payments included in an ACH payment are no

DC Payment data as of: B/4/2018
BPDF BCSV

Payment Amount Action

SLOI557 | perats
$33852 | perats
$324.45 | perats

$32445 | peats

$32445  peats

- Telephone: 202-741-52

- Email: dcvendor.help@

E-Invoicing Helpdesk |
Contact Information

00

dc.gov

17



Submit to OVSJG via
Zoomgrants

Once approved by the

Grant Manager, submit the
Grantee Reimbursement

Request in E-Invoicing

E-Invoicing

S

¢ To change
project
workplan

¢ To change
project
budget

¢ To change
project
personnel

¢ To change
Authorized
Official

e Communicate with
your Grant
Manager to
discuss the GAN
and to avoid
submitting for
unallowable costs
or completing
unnecessary
paperwork

e Submit GAN in
Zoomgrants along
with supporting
documentation

= O
Grant Adjustment Notice (GAN)

| ween Q) vow J§  woe

¢ No limit to the
number of GANs
that can be
submitted during
an award period

e Deadline for final
GANSs is 30 days
prior to the end of
the award period

e Retroactive GAN’s
are not allowed, all
changes must be
approved prior to
expending funds

New

QviG
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GRANT ADJUSTMENT NOTICE

PHONE:

SUB GRANT NUMBER:
FEDERAL GRANT NUMBER:
PO NUMBER:

FROJECT TITLE:

PERICRNEL

ORGANIZATION: NATURE OF ADJUSTMENT:
o t

omere | auremmmert REQUETTYD
FUDGET BETALY T P s i) L

Grant
Adjustment

TS BT
TENTOTRAINSE

YTY |
Lty I |

Notice

TEIFHST
TR PSSO

TR I

TREETCT 0T |

T

“FERSGNNEL CHANGE
{Aabuorized Official, Program Perseene, Firancial Comsaereoe )
T

~ EXPLANATION AND.

Grantee Authorized Official Signature Date

OVSIG Grant Manager Signatare Date

S

De-obligation vs. Unspent Funds

De-obligations

e Reduction in award
based spending
projections
e salary lapses
¢ delayed project start date

e Grantee initiated

¢ grantee financial acumen
o fiscal responsibility

e OVSJG initiated de-
obligations

Unspent Funds

¢ Funds that are unspent
(i.e., lapsed) at the end
of the award period

¢ Unable to reprogram
those funds during the
fiscal year to fund other
needed services

QviG
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De-obligation vs. Unspent Funds

e N\
Award recipients are expected to spend the full amount of
their grant award within the identified grant award period

N\ Y,

¢ unless a de-obligation occurs

s A

OVSJG grant managers track the pace and nature of

recipients' expenditures

\ Y,

¢ By the end of the third quarter, award recipients that have not spent

approximately 75% of their grant award, and do not have a robust
plan for expenditure, should submit a de-obligation request

[Failure to spend down grant/submit de-obligation request ]

e Included in risk assessment of grantee
¢ Jeopardize ability to secure future awards from OVSJG

S

Risk Assessment

OVSJG will conduct an annual review of grant recipients in
order to determine whether, they are a Low, Medium, or
High Risk award recipient for the agency.

Risk assessment considers the relevance, importance,
incidence, and manageability of risk related to grant
recipients performance and financial operations.

LOW MEDIUM HIGH
RISK RISK RISK

QviG
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RlSk Award amount

Prior experience managing same or

LeVEI similar awards

FACtOrS substantial changes to personnel or the
budget in a fiscal year

Timely submission of financial and
program performance reports

Results of audits
Number of request for advance(s)
Site visit findings
GRANTEE RISK LEVEL INFORMS LEVEL OF MONITORING

QUG

Quarterly Review

e Financial Reports
® Programmatic Reports
e Performance Measures

Desk Reviews

Site Visits

Audits

Grant Monitoring

* * *
Office of Victim Services
and Justice Grants
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e Site visit every e Site visit every e Site visit every
three years two years year
e Must submit all
back-up
documentation
with
reimbursement
requests

Monitoring by Risk Level

S

= O
TN

¢ To provide greater access and participation in public

services, programs, and activities for the District’s
Pu rpose limited and non-English proficient (LEP/NEP)
constituents at a level equal to that of English
proficient individuals.

TN

An organization that receives District government

. funding, through agreement, contract or grant, for
Fu nd | ng the purpose of furnishing information or rendering
services, programs, or activities directly to the public
needs to comply with the Act’s requirements.

—
DC Language Access Act 2004

QviG
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Collect data on primary languages spoken by

LEP/NEP customers/clients

Provide interpretation services
Translate vital documents
Train public contact staff

Report quarterly on LEP/NEP encounters and

services provided

Language Access Requirements

QUG

*
Offica of
Siatice Geanty

ovcC
e VOCA
¢ Victim Legal Network
¢ Male Survivors

ovw

o SASP

* STOP
BJA Byrne

* JAG

* PREA
0OJJDP

e Title |l
* PREA

—
—

o
—

—
—/

[Coverdell ]
(RsaT ]
Federal Subgrantee Requirements

OVSIG

*
Offico of Victim Sarviced

e Gt
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OVsIG

e Support Project Goals

* Problem Solving

e Training/Technical Assistance
* Develop Resources

¢ Create Partnerships

e Secure Funding

¢ |dentify Evidence Based
Practices

Grantee

e Subject Matter Experts

LRI ACE]

¢ |dentify Evidence Based Practices
e Collaborate

e Advocacy

e Create Partnerships

e |dentify Funding Opportunities

o ey @
OFFICE OF YICTIM “%‘” SATIEE SR, Office of Victim Services and JUSL"EL.' Gr%nlf . . - ﬂ
£=
GRANT MANAGEMENT POLICIES AND PROCEDURES lE e v 1
* * * .
OVSIG
Grant Management Policies
and Procedures
Quég
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Training/Technical Assistance Events

o — @ 0V — E @]

e of Victim Services and Justice Grants

Office of Victim Services and Justice Grants

Email

SAETISE christopher.dyer@dc.gov

Additional Resources

e

Grantee ESEEPy |
o Qv3IG

[ —
Irenmenily Leked

Q; Should | submit an incomplete financlal report?

a: Only complete submission of financial reports will be reviewed for payment

processing.
Q: Do | need to complete all fields of the workbook? S k e d
Az Yes, all flelds are necessary for identification and reparting accuracy. Use

the workbook for the entire grant period.
0 Should | use the same workbook throughout the entire grant?

uestions

@ How do | record expenses for the budget category that exceed the approved
amaunt?

A: Yes, the workbook (s a continuous working spreadshee

to track all expense balances and reimbursements for the

A: Request only up to the approved budget amount per category. Megatne
balances are not allowed,

Q: What is the best way to upload resumes, contracts, ete.?
Az Upload separately, labeled with document name,

Q; How will | know when my payment has been approved?

Az Payment status will be reflected in E-invoicing,

Q: Who should | contact if | have questions abaut E-Inveicing?
A The E-Invoicing Helpdesk at 202-741-5200 or dovendor.help@de.gov

Q; What if a due date falls on a weekend or holiday?

211 the due date falls on a weekend or holiday, reports are due the NEXT
DUSINESS DAY.

=k

OVSIG

Offica of Vicum Sarviced

25



Evaluations

Zoomgrants
Demonstration
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